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Project Management
An industry-driven course in Project Management covering PMP principles, Agile & Scrum frameworks, Primavera P6, MS Project, resource scheduling, cost
controls, and risk management.

Duration
3 Months

Training Mode
Offline Classroom Training

Certification
Industry Certificate

Practical Labs
100% Hands-on

Tools & Tech:   Primavera P6 • Microsoft Project • Jira • Excel Project Dashboards

Detailed Course Curriculum & Modules

MODULE 01  |  Project Management Framework & PMP
Principles

• Project Lifecycle & Process Groups
• Scope Management & WBS Creation
• Project Integration & Governance
• Stakeholder Management & Communication

MODULE 02  |  Scheduling with MS Project & Primavera P6

• Activity Relationships, Leads & Lags
• Critical Path Method (CPM) & PERT Analysis
• Baseline Schedule Creation
• Primavera P6 EPPM Setup & Project Structure

MODULE 03  |  Cost, Resource & Risk Management

• Resource Allocation & Levelling
• Budgeting, Cost Estimating & S-Curves
• Earned Value Management (EVM: CPI, SPI, EAC)
• Risk Identification, Matrix & Mitigation Plans

MODULE 04  |  Agile & Scrum Framework

• Agile Mindset & Manifesto
• Scrum Roles, Artifacts & Ceremonies
• Sprint Planning & Backlog Grooming
• Jira Board & Kanban Workflows

MODULE 05  |  Practical Projects

• Construction Project Master Schedule in Primavera P6
• Software Product Development Agile Sprint Plan
• EVM & S-Curve Reporting Dashboard

Practical Projects & Industry Capstones
• Industry Capstone Project
• Real World Case Studies

■ Industry Certification
Authorized certificate verified globally via online portal.

■ 100% Placement Support
Resume review, mock interviews, and recruiter
connections.

■ Lab Access & Mentorship
Dedicated workstation lab hours with expert guidance.
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